NOTICE OF MEETING OF THE COMMISSIONERS COURT OF SWISHER COUNTY, TEXAS

November 2025 at 9:00 a.m., in the County Courthouse, Tulia, Texas, at which time the following subjects
discussed and considered for action:
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1. Pledge of Allegiance to the American Flag & Texas Flag
2. Invocation

3. Call meeting to order

4. Public comments
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Minutes From Commissioners Court — 11/10/25
Unfinished Business )
6a. Party Chairman for County Political Parties r o
6b. Discuss and Action for Precinct 2 Purchase of John Deere Motor Grader

7. Discuss and Action to Establish Swisher County Procurement and Requisition Policy

8. Discuss and Action on TXDOT County Assistance Program-Material Allocation for FY 2026 - 518,614

9. Discuss and Action on Sheriff Department Resolution to install TXDOT License Plate Readers

10. Discuss and Action on PRPC Mutual Aid Agreement

11. Discuss and Action on Cybersecurity Training Required for all Employees Using Internet Technology

12. Discuss and Action to Approve Shredding of Election Records

13. Discuss and Action to Enter into Angelo State Regional Security Operations Center Interlocal Agreement

14. Discuss and Action on PRPC FY2026 Solid Waste Management Grants

15. Discuss and Action to Accept Resignation of Frank Rocha

16. Discuss and Action to Advertise for Jailer Position

17. Departmental Reports

18. Pay County Bills

19. Treasurer’s Reports

20. Adjourn

Dated this the 18th day of November 2025

Commissioners Swisher County, Texas

y LA —_————
%Iyél/cfav?/n, Swisher County Judge

I, the undersigned, County Clerk, do hereby certify that the above Notice of Meeting of the above named Commissioners Court is
a true and correct copy of said Notice, and that | posted a true and correct copy of said Notice on the bulletin board at the
Courthouse door of Swisher County, Texas, at a place readily accessible to the general public at all times on the 18th Day of
November 2025, and said Notice remained so posted continuously for at least 3 business days preceding the scheduled time of
said Meeting.
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ClJ Chasco
County Clerk, Swisher County, Texas
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The Swisher County Commissioners Court reserves the righf"!afﬁd et Bxecutive session at any time during the
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course of this meeting to discuss any of the matters listed above',‘ as authorized by Texas Government Code Section
551.071 (Consultation with Attorney), 551.072 (Deliberation about Real Property), 551.073 (Deliberation about Gifts and
Donations), 551.074 (Personnel Matters), 551.076 (Deliberations about Security Devices), and 551.087 (Economic
Development).



